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Roles of internal and external stakeholders
Internal stakeholders
Internal stakeholders are the investors who are financially oriented in a given organization, they are after investment and making of profit in a given organization. Majorly they comprise of shareholders, investor and even the managers (Brem and Viardot, 2015). They play an important role like;
Making of decision; stakeholders like he board of director has the responsibility to make any decision in an organization. These responsibilities are like introducing new rules, appointing the managers and even telling the future of the company (Plouffe,  Bolander, Cote, et al., 2016).
They are mainly the investors; internal stakeholders are the investors of an organization depending on the share that one has in that organization. With adherence to the performance of the organization, they can either invest much or less in that organization (Plouffe,  Bolander, Cote, et al., 2016).
External stakeholders
These are the investors who have not invested in an organization. The external stakeholders play a crucial role in an organization.
The major role of the external stakeholders is to incorporate the government, the agencies that are a concern for the environment and the surrounding community before establishing an organization (Kerzner, and Kerzner, 2017). 
Internal and external stakeholders who could be partners for the project
A paper factory is expanding its production at one plant. This will provide local high paying jobs but also create more traffic and potential pollution. The concern stakeholders are;
Internal stakeholders; investors, customers, employees and suppliers.
External stakeholders; government, community, and the environment concern.
Committees which would be part of a strategic management
1. Potential Standing Committees
2. Potential Ad Hoc Committees
How to integrate the external stakeholders into the strategic management process
                   According to Andriof, Waddock, Husted, et al. (2017), the stakeholders do not take part in the investment process, they are incorporated in setting of an organization to make sure that the surrounding community, the government, and the agencies that concern with the environment positively adhere to the terms and conditions of an organization.
             It’s the duty of these stakeholders to make sure that an organization has both positive and negative values to both the government and the community (Brem, and Viardot, 2015). However, to make sure that all are followed the external stakeholders should be integrated into the strategic management to make sure that an organization has no negative effect on them.
How you would keep stakeholders informed
          Through phone call; this is the best of informing your stakeholders in an organization and also save on time, but the one passing the information should consider the language barrier.
Through the use of the newsletter or email; this is another way of passing information to stakeholders in an organization that requires minimum time to pass information to (Andriof, Waddock, Husted, et al., 2017).
Other ways include; calling for the meetings and also by use of the informal method of communication like voice mail.
Optimal solution
         According to Andriof, Waddock, Husted, et al. (2017) strategic decision making should comprise of both internal and external stakeholders for the easy making an effective decision which will not have a negative impact on one another be it internal or external stakeholders.
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